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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON NOVEMBER 14, 

2017, AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on 

November 14, 2017.  The meeting was called to order at 9:01 a.m. by Chairman, Vern Massie 

with Commissioners Massie, Christenson, Smith and Johannsen and Assistant Coordinator, 

Teresa Walsh present.  Commissioner Stacey was absent. 

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  Hubbard County 

Regional Economic Development Commission (HCREDC) funding discussion; 2018 

Departmental Budget requests including SWCD 2018 allocation discussion; review of 

2017 Committee List; and other as necessary. 

 

2018 Departmental Budget Review: 

 

 Hubbard County Regional Economic Development Commission (HCREDC):  

County Attorney, Jonathan Frieden spoke to the appropriateness of having the HCREDC 

$60,000 budget included in the General Fund levy.  Headwaters Regional Development 

Commission (HRDC) Operations Director, Mary Thompson spoke to having the $60,000 

HCREDC budget outside the HRA levy being cleaner.  Discussion followed regarding the 

intent of the county to maintain the HRA as being self-funded.  It was acknowledged that 

removing the HCREDC funding from the $230,000 HRA levy would result in $170,000 

for HRA project opportunities for owner/occupied rehab, mental illness housing among 

other projects including the HRA administration funding provided by the HRDC.  Further 

discussion was held regarding the requirement that HCREDC budget dollars included in 

the HRA levy be strictly utilized for workforce housing and the difficulty to exhibit 

compliance.  The interest of the County to be accountable was expressed.  A preference to 

be transparent and the difficulty to determine the compliance of another organization’s 

spending were expressed.  The inability of the HCREDC Director, David Collins to attend 

today’s meeting was explained as well as the discussion held by the HCREDC regarding 

the funding issue. 

 

 Commissioner Stacy arrived at 9:10 a.m. 

 

 Further consideration of moving the HCREDC $60,000 budget to the General 

Revenue levy including the reduction of the HRA levy from $230,000 to $170,000 was 

referred to the 11/21/17 Board meeting. 

 

 2018 Soil and Water Conservation District (SWCD) allocation:  SWCD District 

Manager, Julie Kingsley and SWCD District 5 Supervisor, Lynn Goodrich expressed the 

SWCD’s continued interest in a $25,000 increase of the 2018 SWCD allocation.  Without 

the requested increase the return of the administration of the wetland conservation act to 

the County would be necessary.  It was suggested that the actual County cost to compete 

this administration would exceed $25,000 to hire new staff.  Representatives of the SWCD 
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explained that the SWCD cannot operate in the negative for an extended period of time, 

and can no longer shift funds to cover it.  Auditor/Treasurer Kay Rave pointed out that 

account 01-003-000-0000-6454 was increased by $25,000 for 2018 to $55,000 from 

$30,000 in 2017.  An inquiry was made regarding the SWCD’s lease of office space that 

had been discussed previously.  It was explained that repeated Federal Government 

inquiries had been made with little response received.  It was also clarified that the SWCD 

is no part of a lease held by the USDA.  The SWCD Vice Chairman, Don Sells together 

with SWCD Secretary, Don Rettinger also attended the meeting. 

 

 2018 Veterans Services:  The Board shared that the removal of the requested 

fulltime Assistant VSO position from the 2018 budget was under consideration by the 

Board and that the training request would remain.  It was suggested that Veteran Services 

Officer, Jerry Bjerke may re-address the position for 2019. 

 

 Extension:  University of Minnesota Regional Director, Ben Anderson 

recommended no change to the total 2018 budget request.  He explained that the Extension 

has been able to reduce some of the existing accounts (Building Supplies - $2100 and 

Equipment - $2500) shifting the dollars to the half time support staff position.  Mr. 

Anderson went on to explain that the proposed Memorandum of Agreement (MOA) only 

represents typical positions that Extension Service has across the state.  Mr. Anderson 

stated the intern position is not on the MOA.  Human Resources Director, Gina Teems 

confirmed that the intern position is in the budget, but not included in the MOA.  The 

intern will be a County position at a lower rate than the University of Minnesota wage 

scale permits.  The intern would be hired through a temporary service agency.  The intern 

would then be able to have 634 hours, up from 560 hours.  The MOA will be added to the 

next Board meeting. 

 

 Assessor:  County Assessor, Ginger Woodrum described the upcoming mandate 

from the Department of Revenue (DOR) regarding the distribution of homestead values.  

Hubbard County has 6,424 total homesteads including 377 fractional homesteads 

(difference equaling 6,047 homesteads).  Ms. Woodrum estimated if it takes approximately 

5 minutes for staff review of the 6,047 homesteads plus 15-20 minutes per fractional 

homesteads it would result in projected staff time of 600 plus hours for completion of the 

mandate.  The DOR agreed that Hubbard County could complete the project the summer of 

2018.  Ms. Woodrum projected she plans to begin the project after the County Board of 

Equalization in June, 2018 with an expectation to complete it in September.  She projected 

the need for approximately 200 hours of overtime. 

 

 Ms. Woodrum spoke to her initial increase in the Assessor’s 2018 staff reflected in 

the budget request including a full time administrative assistant position.  The Recorder, 

ESO and Assessor have been discussing possible restructuring options.  Ms. Woodrum 

requested the Boards consideration of flexibility in the filling of any additional positions 

pending further review by the departments involved.  Determining factors as to which 

scenario is finalized were discussed with managers encouraged by the Board to consider 

what the best ‘business need’ of the County is when making their final determination. 
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 Information was shared regarding recent training discussions regarding what 

employers could do to be flexible to hire and retain good employees, as long as the 

business plan is met.   

 

 Commissioner Christenson stepped away from the meeting at 10:26 a.m. and 

returned at 10:29 a.m.   

 

 Highway:  Assistant Highway Engineer, Jed Nordin was informed that $100,000 

was being considered for removal from the requested Road & Bridge levy.   

 

 Solid Waste:  Solid Waste Administrator, Jed Nordin reported that the Hubbard 

County Developmental Achievement Center (DAC) had provided additional information 

with regards to the current contract terminating 12/31/17.  A list of the truck stops that are 

completed by the DAC and information regarding the eight clients that work different 

times at the recycling center had been provided.  The DAC has expressed an interest in 

their clients moving to main stream employment, not in the current government setting.  

Exploration of an extension of the DAC contract for a two year period was encouraged 

given the public support of the DAC involvement at the recycling center. 

 

 Environmental Services:  The Board requested Environmental Services Officer, 

Eric Buitenwerf speak to the utilization of the Water Conservation Act (WCA) dollars 

received.  Mr. Buitenwerf confirmed that Hubbard County could not do the WCA 

requirements for the $25,000 requested by the SWCD as it would require an additional 

position in the office.  It was explained that an option had been forwarded to the SWCD 

including the use of the Shore land ordinance money to serve as the WCA match with no 

response from the SWCD at this time.  Utilization of the funding available in such a 

manner would eliminate the need for additional dollars as requested.  Commissioner Smith 

acting as the Board representative on the SWCD was asked to convey the information to 

the SWCD Director. 

 

 Social Services:  Social Service Director, Deb Vizecky was informed that $100,000 

was being considered for removal from the Social Service levy.  Ms. Vizecky informed the 

Board that there are currently six vacant positions in her department and that the DAC 

portion of the budget will increase drastically based on the requirement to pay client 

participants minimum wage instead of a percentage of their capability.  Auditor/Treasurer 

Kay Rave expressed confidence that the reduction to the Social Services levy currently 

under consideration is a good decision.  Discussion as to expenditures that are still 

outstanding was conducted.  The Board was reminded that there are mandated services that 

are required and that the County receives no funding from the State and Federal 

governments. 

 

 Information was provided regarding a $30,000 overpayment to the Nevis School.  

Discussion followed.  Continued discussion with the Nevis School regarding the 

repayment of the monies was suggested. 

 

 General Budget Discussion:  Ms. Rave distributed the Hubbard County fund 

balance worksheet through October 31, 2017, for review by the Board.  Ms. Rave spoke to 
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the ability to remove another $60,000 from Road & Bridge.  Discussion followed with the 

Board agreeing that the following items should be included in the 2018 budget review at 

the next regular Board meeting:  decrease the Social Services levy by $150,000; decrease 

the Road & Bridge levy by $200,000; decrease the HRA levy from $230,000 to $170,000 

and add the 2018 HCREDC $60,000 allocation to the General Revenue levy. 

 

 2018 Committee List:  A review of the 2017 Committee list was completed with 

the following clarifications to be made and presented at the next regular Board meeting:  

Ms. Christenson will remain on the Heritage Living Center Board; Mr. Johannsen will 

remain on the Extension Committee with Mr. Massie agreeing to act as an alternate in the 

event Mr. Johannsen cannot attend. 

 

 Other:  Information was provided regarding a suggested pharmacy change at the 

Heritage Living Center from SEIP Drug to White Drug.  Discussion followed. 

 

 There being no further matters for discussion before the Board, the meeting was 

adjourned at 12:20 p.m. 

 

   /s/ Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/ Teresa Walsh  Hubbard County Board of Commissioners 

 Teresa Walsh, Assistant Coordinator 

Hubbard County Coordinator 

  


